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Summary of Key Matters Discussed at the 31st Annual General Meeting (“AGM” or Meeting”) of 

ELK-Desa Resources Berhad (“the Company”) held at the Berjaya Times Square Hotel Kuala 

Lumpur, Bronx V & VI Ballroom, Level 14 West, No. 1, Jalan Imbi, 55100 Kuala Lumpur on 3 

September 2020, Thursday at 10.00 a.m.  

Attendees: 

i) All members of the Board of Directors (“Board”) 

ii) Company Secretary 

iii) Management and staff of ELK-Desa Resources Berhad 

iv) Representative from Messrs BDO PLT, the External Auditors 

v) Representative from Coopers Professional Scrutineers Sdn Bhd, the Scrutineer of poll voting 

vi) Representatives of Tricor Investors & Issuing House Services Sdn Bhd, the Company’s 

Share Registrar 

vii) Shareholders/ Proxies/ Corporate Representatives/ Invitees and others as per attendance lists 

 

 

Presentation 

 

The Executive Director and Chief Financial Officer (“CFO”), Mr. Henry Teoh presented the 

Performance Review of ELK-Desa Resources Berhad and its’ subsidiary companies 

(“Group”) for the financial year ended 31 March 2020.  His presentation covered: 

 

- Group’s Corporate structure 

- Covid-19 Impact 

- Financial Performance For FYE2020 

- Key Financial Trends 

- Outlook for FYE2021 

 

MSWG Questions 

 

The Company’s response to the questions raised by the MSWG was set out in the Appendix 

1. 

 

Pre-meeting Questions from shareholders 

 

The Company’s response to the pre-meeting questions raised by shareholders was set out in 

the Appendix 2. 

 

1. AGENDA ITEM 1:  

TO LAY THE STATUTORY FINANCIAL STATEMENTS FOR THE FINANCIAL 

YEAR ENDED 31 MARCH 2020 TOGETHER WITH THE REPORTS OF THE 

DIRECTORS AND AUDITORS. 

 

The Company’s response to questions raised by shareholders was set out in the Appendix 3. 
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2. AGENDA ITEM  2:   

RESOLUTION 1 

TO APPROVE THE PAYMENT OF DIRECTORS’ FEES OF RM589,887 FOR THE 

FINANCIAL YEAR ENDED 31 MARCH 2020 

 

A shareholder enquired whether it is common that Executive Directors to receive Director 

fees. 

 

Mr. Teoh Seng Hui replied that the proposed fees recommended to the Directors are based 

on the Board duties, time commitment and responsibilities of all Directors.   

 

3. AGENDA ITEM 3:   

RESOLUTION 2 

TO APPROVE THE PAYMENT OF DIRECTORS’ BENEFITS PAYABLE TO THE 

NON-EXECUTIVE DIRECTORS UP TO AN AMOUNT OF RM150,000 FOR 

PERIOD FROM 4 SEPTEMBER 2020 UNTIL THE NEXT AGM OF THE 

COMPANY  

 

No question was raised on this agenda. 

 

4. AGENDA ITEM 4(I) 

RESOLUTION 3 

RE-ELECTION OF MR. TEOH HOCK CHAI @ TEW HOCK CHAI WHO IS 

RETIRING BY ROTATION PURSUANT TO ARTICLE 112 OF THE COMPANY’S 

CONSTITUTION  

 

No question was raised on this agenda. 

 

5. AGENDA ITEM 4 (II) 

RESOLUTION 4 

RE-ELECTION OF MR. TEOH SENG KAR WHO IS RETIRING BY ROTATION 

PURSUANT TO ARTICLE 112 OF THE COMPANY’S CONSTITUTION  

 

No question was raised on this agenda. 

 

6. AGENDA ITEM 4 (III) 

RESOLUTION 5 

RE-ELECTION OF MR. NG SOON LAI @ NG SIEK CHUAN WHO IS RETIRING 

BY ROTATION PURSUANT TO ARTICLE 112 OF THE COMPANY’S 

CONSTITUTION  

 

No question was raised on this agenda. 

 

7. AGENDA ITEM 5 

RESOLUTION 6  

RE-APPOINTMENT OF MESSRS. BDO PLT AS AUDITORS  

 

No question was raised on this agenda. 
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8. AGENDA ITEM 6 

SPECIAL RESOLUTION - PROPOSED AMENDMENTS TO THE 

CONSTITUTION OF THE COMPANY (“PROPOSED AMENDMENTS”) 

 

No question was raised on this agenda. 

 

9. AGENDA ITEM 7:  

OTHER BUSINESS 

 

The Company had not received any notice to transact any other business at the Meeting. 

 

10. POLL RESULTS 

 

The poll results were as follow:- 
  

Resolution  Vote For Vote against Total votes 

 No of units % No of units % No of units % 

1 133,448,923 99.9999 101 0.0001 133,449,024 100.0000 

2 133,448,923 99.9999 101 0.0001 133,449,024 100.0000 

3 133,329,923 99.9108 119,101 0.0892 133,449,024 100.0000 

4 132,371,023 99.1922 1,078,001 0.8078 133,449,024 100.0000 

5 132,371,023 99.1922 1,078,001 0.8078 133,449,024 100.0000 

6 132,371,023 99.1922 1,078,001 0.8078 133,449,024 100.0000 

Special 

Resolution 

133,448,923 99.9999 101 0.0001 133,449,024 100.0000 

 

Based on the results as presented, Mr. Teoh Seng Hui, the Chairman of Meeting 

DECLARED THAT ALL the six (6) resolutions and the Special Resolution listed in the 

Notice of the 31st AGM and dated 28 July 2020 BE HEREBY CARRIED AND WERE 

DULY PASSED.    
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Appendix 1 

Appended below the Company’s responses to MSWG enquiries raised in their letter dated 26 August 2020:-  

 

Strategy / Financial Matters 

 

No. Questions Response 

1. ELK-Desa saw a 40% sharp increase in impairment 

allowance in FY 20 to RM23.65 million, as 

compared to RM16.95 million in FY19, after 

incorporated the uncertain economic effects arising 

from the COVID-19 pandemic. 

 
For the quarter ended 30 June 2020, its impairment 

allowance rose 200% year-on-year to RM14.14 

million, from RM4.69 million in last corresponding 

period. 

 

a) Considering the sharp contraction in 

Malaysian second quarter GDP growth and 

worsening economic outlook, will the 

situation of increased impairment 

allowance persist for the rest of FY21? 

 
b) Non-performing loan (NPL) ratio of the 

Group increased to 1.4% in FY20 (FY19: 

0.8%). Considering current economic 

performance and outlook, will NPL ratio 

remain elevated in FY21, notwithstanding 

the Management’s target to bring it down 

to pre-MCO levels? 

 

c) As of 31 March 2020, RM19.19 million of 

the hire-purchase receivables were written 

off but they are still subject to credit 

recovery activity (page 89 of AR2020). 
 

How much of the written-off receivables been 

successfully recovered to date? What are the 

collection efforts been carried out to recover these 

written-off receivables? 

 

Despite the current challenging times, we saw 

encouraging collection trends from May to August 

2020. Although it is difficult to predict our 

impairment and NPL trends in such uncertain 

times, we do not foresee the increase in impairment 

or elevated NPL to persist. 
 

Receivables that are written off are passed to a 

separate team for recovery. This can either be 

inhouse or outsourced to professional legal firms. 

The negative payment record of defaulters would be 

contributed to credit rating agencies such as CTOS. 

 

Generally, the recovery from receivables that are 

written off would be minimal. In FYE2020, the total 

amount of recovery from HP receivables that were 

written off in FYE2019 and before amounted to 
RM2.8 million. For receivables written off in 

FYE2020 and before, approximately RM600,000 

has been recovered in the first quarter of FYE2021. 

 

2. How has the Movement Control Order (MCO) 

disrupted the payment behaviours of hirers? Are 

there measures in place to help and assist hirers 

during this challenging period? 

 

Has there been a normalization in hirers’ payment 
behaviours following the introduction of 

Conditional MCO and Recovery MCO by the 

government? 

 

How well is the Group able to absorb the potential 

impact due to the change in payment behaviour?  

 

Before the MCO, we have approximately 50% of 

our hirers who prefer to visit our physical counters 

to make their monthly installment payments. The 

other 50% of our hirers pay us via alternative 

channels such as cash deposit machines of 

Maybank and Public Bank. When our physical 
branches were closed during the MCO (i.e. non-

essential services), those who were used to paying 

at our physical counters could not do so. 

 

During the MCO, some of our hirers were affected 

due to their businesses or employment being 

disrupted. Although we did not offer a 6 month 

moratorium to the hirers, we provided them with 

relief on a case to case basis such as paying a 
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No. Questions Response 

minimum monthly installment for a specified 

period. 

 

Since the MCO was uplifted in May 2020, we are 

seeing encouraging collection trends. It is crucial 

that we maintain this collection momentum. Our key 
strategy for FY2021 crisis year is to focus on credit 

recovery instead of portfolio growth. 

 

3. The Group has significantly increased bank 

borrowings over the past two years to finance the 

growth in hire purchase receivables through 

leveraging. 

 

As a result, total borrowings increased by 71% year-

on-year to RM195.61 million from RM114.3 

million as of 31 March 2019 (page 71, Statements 

of Financial Position, AR2020). The level of bank 
borrowings stood at RM190.03 million as of 30 June 

2020. 

 

However a significant portion of ELK-Desa’s 

financial liabilities will due within one year 

(RM151.96 million / 43.75% of RM347.27 million 

total financial liabilities, page 130, Note 37 (b) 

Liquidity and cash flow risk, AR2020), and coupled 

with changes in hirers’ payment behaviour, will all 

these cause liquidity pressure to the Company? 

 

As at 30 June 2020, the current assets stood at 

RM297 million, out of which RM125 million is very 

liquid assets such as fixed deposits and short term 

funds. We do not foresee any liquidity pressure. 

4. Block discounting payables of the Group bear 
interest at rates ranging from 5.08% to 5.49% (FY 

19: 5.21% to 5.22%) per annum (page 109, Note 21 

Block Discounting Payables – Secured, AR2020). 

 

Has there been any adjustment on interest rates 

considering current low interest rate environment? 

How will the Group take advantage of current low 

interest rate environment?  

 

The block discount borrowings are fixed rate 
instruments, which matches our fixed rates hire 

purchase loans provided to our hirers.  

 

As our focus for this year is on recovery instead of 

growth, the current low interest rate environment 

will only benefit us in future when we leverage to 

grow our business. 
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Appendix 2 

 

Pre-Meeting Questions 

 
1) In conjunction of COVID-19 pandemic, what are the management efforts to ensure on-time 

repayment from existing 44,000 hirer base? 

 

We recognise the importance of ensuring timely repayment from our hirers. Hence, our strategy 
for FY2021 is to focus on credit recovery instead of growing our hire purchase portfolio. In the 

past 5 months, we have accelerated efforts to provide more alternative digital channels for our 

hirers to make their repayments. As discussed in the performance review earlier, we have seen 
encouraging collection trends from May to August 2020. 

 

2) In future 5 years, what are the management's expectation of synergy effect between furniture 
segment and hire-purchase segment? 

 

Although the furniture segment has contributed positively to the Group’s bottom line in the past 

5 years, the Furniture segment is still extremely small compared to the HP segment. Hence, it is 
premature at this stage for us to comment on the potential synergies between our furniture and 

HP segment, as the focus for the Furniture Team is to build the business to be more sizeable and 

to achieve greater economies of scale in the domestic wholesale market.  
 

3) Concerns expressed over risk of Covid-19. Is physical attendance allowed at AGM? 

 

The Securities Commission has issued Guidance and FAQs on the Conduct of General Meetings 
for Listed Issuers, that allows physical general meetings to be conducted. The Government has 

also issued strict SOPs for event organisers to follow when holding large meetings. You can be 

assured that we have taken the necessary steps to ensure that we comply with all the SOPs to 
allow us to have a safe and healthy discussion at this annual general meeting. 

 

4) Suggestion to provide vouchers or e-vouchers. 
 

Our Company has been practicing the “no door gift and vouchers” culture at our AGM since 

our listing in 2012 as we believe in rewarding all shareholders fairly through dividend 

distributions. 
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Appendix 3 

Summary of questions raised by Shareholders in respect of Agenda item 1   

1) Will the high impairment allowance of the hire purchase receivables due to the Covid-19 

pandemic and Movement Control Orders (“MCO”) in the first quarter of financial year 2021 be 

reversed on successful collection later? 

 

The impairment allowance was recognised on forward looking basis which is referred to as the 

“expected credit losses or ECL” under the accounting standard of MFRS 9, hence it can be 

reversed on any sign of improvement in collection over time.  

   

2) On page 133 of the Annual Report, the Company has a substantial amount of cash in the Fixed 

Deposits Accounts which carried lower interest rates relative to the interest rates of borrowings. 

Will the Company consider using these cash deposits to retire some of the borrowings? When 

is the next repayment of the Medium Term Notes (“MTNs”)? 

 

The cash maintained in the Fixed Deposits Account was mainly reserved for the repayment of 

the first tranche of MTNs of RM50.0 million which due in July 2020.  

 

The annual repayment of the MTNs is in July.  

 

3) Is there an increase in the second hand cars demand and sales under the current MCO situation? 

 

There was report from a local automotive association that the cars sales in Malaysia had 

increased during the MCO period. Although there is no sign of slowing demand for hire 

purchase loan in respect of the new and second hand cars, the Company is currently focusing 

more on credit control and debt collection instead of driving business growth.   

 

4) How many of the hirer has requested assistance from the Company?  What is the impact on the 

Company? 

 

Approximately 15 % of the hirers had approached us to discuss their financial obligations. 

Although we did not offer a 6 month moratorium to the hirers, we provided them with relief on 

a case to case basis such as paying a minimum monthly instalment for a specified period. 

 

5) How well is the response from hirer on the Company’s digitalisation of payment (digital 

payment channel)?  

There is an increase in number of hirer using the Company’s digital platform for the repayment 

of hire purchase instalment during the past three months (period of MCO and RMCO). The 

trend is quite encouraging. 

6) What is the impact of the current low interest environment on the Company? Did the Company 

lower the offering rate for its hire purchase loan to the hirer? 
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There is only minimal financial impact on the existing hire purchase receivables portfolio as 

the hire charges rates are fixed over the secured contract tenure. Likewise the interest rates of 

the Medium Term Notes and Block Discounting facility which have already been committed by 

the Company are also on fixed rates. Currently the Company did not lower the offering rates 

for the new hire purchase loan application. If the low interest environment can continue after 

the MCO, it may benefit the Company’s gross margin spread in the future. 

 

 


